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About The Leapfrog Group2



The Leapfrog Group
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 Purchaser-driven nonprofit publicly reporting on 

hospital quality and safety

 Founded by purchasers in 2000 in response to 

1999 IOM Report To Err is Human



 One-of-a-kind 

 A free, voluntary survey on measures of hospital 

performance important to purchasers

 Completed annually by over 1,500 hospitals from 

across the country

The Leapfrog Hospital Survey
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 3 key facets:

 How patients fare

 Resources used in caring for patients

 Management practices that promote safety

The Leapfrog Hospital Survey
5



Measures Unique to the Leapfrog 

Hospital Survey

 Computerized Prescriber Order Entry 

implementation and effectiveness

 ICU Physician Staffing

 Maternity Care Survival predictors for high risk 

procedures

 Compliance with NQF Safe Practices

 Never Events policy
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Maternity Care
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 C-section rate

 New for 2015; target rate: ≤23.9%

 Rate of early elective deliveries

 Target rate: ≤5%

 Rate of episiotomy

 Target rate: ≤12%

 High-risk deliveries

 NICU equipped to treat very low birthweight babies; 
standard based on number of births and mortality

 Process of care

 DVT Prophylaxis for C-sections, bilirubin screening



 Adventist Medical Center

 Kaiser Sunnyside Medical Center

 Providence Medford Medical Center

 Providence Milwaukie Hospital

 Providence Newberg Medical Center

 Providence Portland Medical Center

 Providence St. Vincent Medical Center

 Providence Willamette Falls Medical Center

 Tuality Healthcare

2014 Oregon Participating Hospitals
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Why Purchasers Request Participation 

in the Leapfrog Hospital Survey

 A meaningful dashboard to judge hospital safety, 

quality, and efficiency 

 The highest level of transparency 

 Develop partnerships with providers and health 

care executives to achieve real improvement

 Support working with health plans

 Allows for national comparisons

 Designed by, for, and about purchasers’ needs
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How Purchasers Use Leapfrog Data

 Public reporting

 Benefits design

 Value-based purchasing

 Hospital recognition programs
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The Hospital Safety Score

The Hospital Safety Score is 

an A, B, C, D, or F letter 

grade reflecting how 

hospitals perform at keeping 

patients safe from accidents, 

injuries, harm, and error
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Methodology Behind the Hospital 

Safety Score

 Scores assessed for 2,500 general, acute-care 

hospitals

 Calculated using national publicly available data

 Center for Medicare Services (CMS) 

 Leapfrog Hospital Survey (when available)

 American Hospital Association Annual Survey (when 

available)

 Methodology developed by Blue Ribbon Expert 

Panel
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www.HospitalSafetyScore.org
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www.HospitalSafetyScore.org
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Hospital Safety Score Mobile App



Timeline of Activities
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 April 1st: Leapfrog Hospital Survey opens

 June 30th: First reporting deadline

 July – January: Results updated monthly

 December 31st: Survey closes

 April: Spring Hospital Safety Score release

 October: Fall Hospital Safety Score release



Standards for Transparency17



Transparency that drives markets: the 

Leapfrog checklist

 Shows variation: Shows how performance 

compares and contrasts to the broadest spectrum of 

highs and lows

 Relevant: Measures what matters to consumers

 Unbiased: Reports through an independent arbiter
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Car Ratings- JD Power
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Toaster Ratings- Amazon.Com
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Cars and Toasters: Do they meet the 

Transparency Checklist?

 Shows variation- Yes: JD Power showed quality 

ratings for many different cars and showed that 

they are not all the same 

 Relevant- Yes: Measures like Mechanical Quality 

are important

 Unbiased- Yes: Amazon shows many different 

reviews from consumers, even those that might steer 

a customer away from buying a product
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HospitalCompare.gov

Pneumonia 
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HospitalCompare.gov

Death rates
23



Hospital Compare: Does it meet the 

Transparency Checklist?

 Shows variation- No: Hospitals are all rated as “No 

Different than the National Rate”

 Relevant- Not Really: Most patients don’t care if the 

initial blood culture was performed prior to the 

administration of the first dose of antibiotics

 Unbiased- No: Data doesn’t reflect the real 

variation in healthcare, and we know there are 

politics behind how CMS is allowed to display data
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www.LeapfrogGroup.org/CP
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Leapfrog: Does it meet the 

Transparency Checklist?

 Shows variation: Yes- Hospitals perform very 

differently across different measures

 Relevant: Yes- Patients care about how hospitals 

perform on reducing hospital injuries and 

preventing medication errors

 Unbiased: Yes- Data is reported directly by 

hospitals, and Leapfrog has no business or 

contractual relationship with hospitals so therefore 

reports data candidly
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www.HospitalSafetyScore.org
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Hospital Safety Score: Does it meet the 

Transparency Checklist?

 Shows variation: Yes- Hospitals perform very 

differently across different measures and as a result 

receiving varying safety scores

 Relevant: Yes- Patients care about how well 

hospitals are doing at keeping them safe

 Unbiased: Yes- Data is collected from already 

publicly available sources and is reported by 

Leapfrog without alteration
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For more information
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 www.LeapfrogGroup.org

 www.HospitalSafetyScore.org

 Leapfrog commentary on Forbes.com

 emobley@leapfroggroup.org

@leapfroggroup

www.Facebook.com/TheLeapfrogGroup

http://www.leapfroggroup.org/
http://www.hospitalsafetyscore.org/
http://www.forbes.com/sites/leahbinder/
mailto:emobley@leapfroggroup.org

